
The Challenge
We have been using HR Acuity for our ER cases, but we
needed a centralized place where our managers could
document the issues they deal with. This would allow us
to see what’s happening in their world and coordinate the 
disciplinary action process between HR and the manager. 
We had no coordination and managers had no place to 
store their documentation, so we couldn’t see where they 
needed our support, and we couldn’t easily see if there 
were trends that we needed to know about and address. 
It was a real void. 

The Solution
Once we started to roll out managER to our people 
managers, we saw an immediate reduction in the number 
of cases we had to enter into the system because 
managers were handling their own cases. Making the 
shift to hold them accountable for managing their teams 
and documentation relieved us of handling issues that 
they were capable of handling, like absenteeism and 
tardiness. Previously, they were reluctant to call HR when 
they had a small matter to handle, so they just didn’t deal 
with it. We feel like they’ve really embraced being able 
to do it themselves. We reasoned, ‘OK, we think that 
managers should be empowered to do a verbal warning 
without checking with HR first. ‘ We want them to handle 
the day-to-day stuff, like employees not clocking in or 
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wearing cutoff shorts to work – issues we don’t need to 
be involved in. We come in when a written warning or a 
final written warning is needed because, by that time, the 
issue is more serious.

The Impact
We think that managER is a wonderful system for us, 
and we’re excited about the changes we’ve seen so far. 
Empowering managers to handle situations on their 
own gives them confidence that they may not have had 
before because they felt like they weren’t trusted to 
deal with employee issues on their own. Some people 
have never been trained on how to manage people and 
performance, and managER gives them the tool and the 
experience that allows us to step back so they’re more in 
the forefront. 

Employees probably feel a little better when they’re 
coached by their managers instead of HR because we all 
know that once you call HR, it becomes a bigger deal. 
It may be hard to let go at first and entrust managers to 
handle everyday issues, but when you get out of your 
own way, you allow them to get better.
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